IPO Research
June 2020

JD.COM, INC.

京東集團股份有限公司
(9618.HK)

Basic Information
Offer Price
HK$236 per Offer Share
Offer Size

Company Overview

133,000,000 Offer Shares, (subject to
Over-allotment Option), 4.3% of enlarged

JD.COM, Inc. (the “Company”) is a leading technology driven e-commerce
company transforming to become a leading supply chain-based technology
and service provider. The Company generated total net revenues of
RMB362.3 billion, RMB462.0 billion and RMB576.9 billion (US$82.9 billion) in
2017, 2018 and 2019, respectively. The Company incurred net losses from
continuing operations of RMB19 million and RMB2,801 million in 2017 and
2018, respectively, and generated net income from continuing operations of
RMB11,890 million (US$1,708 million) in 2019.

Business Overview

issued share capital of the Company
Lot Size
50 shares per lot
Post-money Market Cap
Approx. HK$729,328 million
Application Period
8 June 2020 – 11 June 2020, Noon
Listing Date

E-commerce Business
The Company is the largest retail company in China by total revenues in 2019,
according to Fortune Global 500. The Company believes their scale and
market leadership are built upon their competitive edge in customer
experience and operational efficiency, as well as their commitment to
strategically invest in technology and logistics infrastructure for the long
term. Providing superior customer experience is their top priority. The
Company’s e-commerce business offers customers a wide selection of
authentic products at competitive prices. The Company has built and operate
their own nationwide fulfillment infrastructure that supports their ecommerce business. The Company’s speedy, efficient and reliable fulfillment
services ensure a high degree of customer satisfaction. The Company offers
an enjoyable online shopping experience mainly through their content-rich,
user-friendly and highly personalized mobile apps and website www.jd.com.
The Company also provides comprehensive customer services and
convenient payment options. Owing to the superior customer experience the
Company provides, their loyal customer base has expanded rapidly. The
Company had 292.5 million, 305.3 million and 362.0 million annual active
customer accounts in 2017, 2018 and 2019, respectively.
Supply Chain-based Technologies and Services

18 June 2020
Major Shareholders (Please refer to
prospectus for details)
Mr. Richard Qiangdong Liu
Max Smart Limited
Huang River Investment Limited
Walmart
Fortune Rising Holdings Limited
Joint Sponsor
BofA Securities, UBS, CITIC
Joint Lead Managers
BofA Securities, UBS, CITIC, BOC, CCB,
China Renaissance, Jefferies, ABC, BOCOM,
CMB, Guotai Junan, Haitong, Huatai, ICBC,
Mizuho, Nomura

The Company made their strategic decision in 2007 to invest in and build their own nationwide fulfillment infrastructure. As of
December 31, 2019, the Company nationwide fulfillment infrastructure covered almost all counties and districts across China,
with a network of over 700 warehouses with an aggregate gross floor area of approximately 16.9 million square meters in 89
cities, including warehouse space managed under the JD Logistics Open Warehouse Platform. In addition, the Company had a
team of over 132,200 delivery personnel and 43,700 warehouse staff as of December 31, 2019. The Company’s fulfillment
infrastructure is powered by proprietary smart logistics and automation technologies, such as intelligent hardware, robotics,
voice recognition, computer vision and deep learning, which allow them to continuously improve their operational efficiency.
With full control of the logistics network and associated data flow, the Company is able to optimize operations and modularize
processes so as to ensure scalability and efficiency.
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Over the past decade, the Company has consistently provided superior fulfillment services to their online retail customers, which
has been well supported by their self-operated integrated logistics infrastructure and technology platform. The Company also
opens up their leading logistics infrastructure to their third-party merchants and partners beyond their e-commerce business.
The Company is expanding their logistics services to partners across various industries, as well as individual users. The Company
provides services relating to almost all aspects of logistics operation, including warehousing management, storage, long-haul
transportation, express and on-demand delivery and cold-chain and cross-border services, among others. The Company offers
integrated supply chain management solutions to customers in various vertical markets. The Company also provides technology
solutions for logistics operations to enable customers to transparently and effectively monitor, manage and optimize their logistic
workflows.
The Company operates a technology service platform Kepler which provides comprehensive services for the Company’s partners
to conduct online retail leveraging traffic on third-party channels. For example, The Company helps brands set up Mini Programs
on Tencent’s Weixin and provide one-stop services including mini-program creation, product selection and pricing, digital
marketing, inventory management, fulfillment and customer services. Such services are especially valuable for brands with less
sophisticated online retail experience but wish to boost sales through emerging mobile internet channels. In addition, powered
by predictive analytics utilizing AI and big data, the Company also offers services to traditional brick-and-mortar retailers to
optimize offline stores’ operation by recommending product selection based on local consumers’ preferences while managing
stocks at optimum inventory level.
The Company has developed robust supply-chain based technology in three key areas, namely AI, Big data analytics and Cloud
computing. The Company has world-class scientists and a large team of AI engineers. The Company technology achievements
has been well recognized globally and they strive to deliver best-in-class services to their customers and become the most trusted
technology service provider in the industry. For example, the Company built a smart supply-chain platform NeuHub in April 2018,
which consists of cloud-based AI infrastructure. They also includes application-level products supporting many use cases that are
applicable to the Company’s business and ecosystem, as well as customers across industries.

Company Strengths and Growth Strategies
“Customer-first” is the Company’s most important business philosophy. The Company believes their superior customer
experience, cost saving and operational efficiency are the core of their strengths, which differentiate them from competitors in
customers’ minds and have helped them establish their market leadership over the years. These core strengths are fundamentally
supported by their technology and team, and include:






China’s largest retailer with substantial economies of scale;
Superior customer experience;
Relentless focus on operational efficiency;
Proprietary supply chain-based technology platform with strong service capabilities; and
Experienced management team and strong corporate culture.

The Company’s strategies are centered on sustainable and quality growth, which they expect to achieve by further solidifying the
market leadership of their e-commerce business, and developing their supply chain-based technology service capabilities to
empower the players across the industry value chain. The Company’s team, organization structure and corporate culture
undergird the successful execution of their growth strategies. These strategies include:





Further grow our scale and reinforce economies of scale;
Further boost customer experience through improved user engagement and grow our customer base;
Enhance our supply chain-based technology service capabilities; and
Strengthen our team, organization and culture.
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Company Financial Information
Summary of Consolidated Statements of Operations

_____________
Notes: Please refer to prospectus for details of notes (2) to (7).
(1) The Company’s net revenues include net product revenues and net service revenues. Product sales is further divided into sales of electronics
and home appliances products and sales of general merchandise products. Net revenues from electronics and home appliances products
include revenues from sales of computer, communication and consumer electronics products as well as home appliances. Net revenues from
general merchandise products mainly include revenues from sales of food, beverage and fresh produce, baby and maternity products,
furniture and household goods, cosmetics and other personal care items, pharmaceutical and healthcare products, books, automobiles and
accessories, apparel and footwear, bags and jewelry. Net service revenues are further divided into revenues from online marketplace and
marketing and revenues from logistics and other services. The following table breaks down their total net revenues by these categories, by
amounts and as percentages of total net revenues, during the Track Record Period:
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Summary of Consolidated Balance Sheets

_____________
Notes: Please refer to prospectus for details of notes (8).

Summary of Consolidated Cash Flows Statement

_____________
Notes: Please refer to prospectus for details of notes (9).
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Non-GAAP Financial Measures
The following tables set forth the reconciliations of non-GAAP financial measures for each of the periods shown to the most
directly comparable financial measure calculated and presented in accordance with U.S. GAAP.
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_____________
Notes:
* Including logistics facilities and other real estate properties developed by JD Property, which may be sold under various equity structures.
For the year ended December 31, 2019, approximately RMB7.9 billion proceeds from the sale of development properties were included in
this line.
** Including capital expenditures related to the Company’s headquarters in Beijing and all other capital expenditures.

Company Shareholding and Corporate Structure
Major Shareholders and Controlling Shareholders
Mr. Richard Qiangdong Liu, the Company’s chairman and chief executive officer, is interested in and controls, through Max Smart
Limited, a company beneficially owned by him through a trust and of which he is the sole director, 14,000,000 Class A ordinary
shares in the form of ADSs and 421,507,423 Class B ordinary shares. In addition, as of the Latest Practicable Date, Fortune Rising
Holdings Limited, of which Mr. Richard Qiangdong Liu is the sole shareholder and the sole director, holds 29,373,658 Class B
ordinary shares for the purpose of transferring such shares to the plan participants according to awards under our Share Incentive
Plan, and administers the awards and acts according to the Company’s instruction. As of the Latest Practicable Date, Mr. Liu
controlled 78.4% of the aggregate voting power of the Company, including 5.1% of the aggregate voting power of the Company
that he may exercise on behalf of Fortune Rising Holdings Limited. Please refer to prospectus for further details.
Weighted Voting Rights Structure and WVR Beneficiary
Under the Company’s weighted voting rights (“WVR”) structure, their share capital comprises Class A ordinary shares and Class B
ordinary shares. Each Class A ordinary share entitles the holder to exercise one vote, and each Class B ordinary share entitles the
holder to exercise 20 votes, respectively, on any resolution tabled at the Company’s general meetings, except as may otherwise be
required by law or provided for in the Company’s Memorandum and Articles of Association. Please refer to prospectus for further
details.
Prospective investors are advised to be aware of the potential risks of investing in companies with a WVR structure, in particular
that the interests of the WVR beneficiary may not necessarily always be aligned with those of the Company’s Shareholders as a
whole, and that the WVR beneficiary will be in a position to exert significant influence over the affairs of the Company and the
outcome of Shareholders’ resolutions, irrespective of how other Shareholders vote. Prospective investors should make the decision
to invest in the Company only after due and careful consideration. For further information about the risks associated with the WVR
structure adopted by the Company, please refer to prospectus.
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Variable Interest Entities (“VIE”) Structure
Due to legal restrictions on certain of the businesses including value-added telecommunication services, the Company operates
certain of businesses in which foreign investment is restricted or prohibited in the PRC through various contractual arrangements
with variable interest entities that are incorporated in the PRC and 100% owned by PRC citizens. As a result, the Company conducts
or will conduct such business activities through their variable interest entities and their subsidiaries in the PRC. The Company has
entered into certain contractual arrangements, as described in more detail in “History and Corporate Structure—Contractual
Arrangements” and “Risk Factors—Risks Related to our Corporate Structure” in prospectus, which collectively enable them to
exercise effective control over the variable interest entities and realize substantially all of the economic benefits arising from the
variable interest entities. As a result, the Company includes the financial results of each of the variable interest entities in their
consolidated financial statements in accordance with U.S. GAAP as if they were their wholly-owned subsidiaries.

Use of Proceed
The Company estimates that they will receive net proceeds from the Global Offering of approximately HK$30,988 million after
deducting estimated underwriting fees and the estimated offering expenses payable by us and based upon an indicative offer price
of HK$236.00 per Offer Share for both Hong Kong Public Offering and International Offering, and assuming the Over-allotment
Option is not exercised, or HK$35,649 million if the Over-allotment Option is exercised in full.
The International Offer Price in the International Offering may be higher than, or the same as, the Public Offer Price in the Hong
Kong Public Offering. Further details are set out in prospectus.
The Company plan to use the net proceeds they will receive from the Global Offering to invest in key supply chain based technology
initiatives to further enhance customer experience whilst improving operating efficiency. The supply chain based technologies can
be applied to their key business operations including retail, logistics, and customer engagement.
The Company will further develop and improve their retail technologies and user engagement through continued investment on a
series of key operational systems, such as smart pricing and inventory management system, intelligent customer service solutions
and Omni-Channel smart retail platform. The Company will allocate sufficient R&D resources to continue to improve their
personalization and recommendation engine to provide a more customized shopping journey and further enhance user experience.
The Company will also leverage their insight of consumer preference and latest demand trends and further invest in and enhance
their digital marketing solutions which will enable them to offer their users highly relevant, targeted and engaging advertisement
contents without disrupting their shopping experience.
The Company will continue to invest in their logistics technologies to offer reliable services to their customers. The Company will
endeavor to digitalize their logistic capabilities through building a wide range of in-house systems such as warehouse automation
system, optimal route planning system, as well as intelligent hardware. The Company will further invest and develop advanced
smart logistics technologies across both software and hardware in areas such as dynamic sorting system and unmanned warehouse.
Furthermore, the Company will make additional investments in their Open Platform for Digital Supply Chain as part of their efforts
to offer integrated solutions to merchants and partners both within and beyond the JD ecosystem.
The Company will also continue to invest in and enhance our general research & development capabilities. The Company plans to
continue attracting and nurturing world-class software engineers, data scientists, AI experts and other R&D talents as well as
expanding their intellectual property portfolio. The Company will leverage their strength in these technology capabilities to provide
a superior customer experience for their users whilst improving operating efficiency for themselves and for their partners in the
entire industry value chain.
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Risks Factors
Below are some of the major risks that may materially and adversely affect the Company:
(i)

If the Company are unable to manage their growth or execute their strategies effectively, their business and prospects may
be materially and adversely affected;

(ii)

The Company incurred significant net losses in the past and they may not be able to maintain profitability in the future;

(iii) If the Company are unable to provide superior customer experience, their business and reputation may be materially and
adversely affected;
(iv) Any harm to our JD brand or reputation may materially and adversely affect their business and results of operations; and
(v)

If the Company are unable to offer products that attract purchases from new and existing customers, their business, financial
condition and results of operations may be materially and adversely affected.

Risk Disclaimer
This publication is produced by Forwin Capital Management Limited and/or its non-U.S. affiliates, and distributed by Forwin Capital Management Limited and/or
its non-U.S. affiliates, except to the extent expressly provided herein. This publication and the contents hereof are intended for information purposes only, and may
be subject to change without further notice. Any use, disclosure, distribution, dissemination, copying, printing or reliance on this publication for any other purpose
without The Company prior consent or approval is strictly prohibited. Neither Forwin Capital Management Limited nor any of its respective parent, holding,
subsidiaries or affiliates, nor any of its respective directors, officers, servants and employees, represent nor warrant the accuracy or completeness of the
information contained herein or as to the existence of other facts which might be significant, and will not accept any responsibility or liability whatsoever for any
use of or reliance upon this publication or any of the contents hereof. Neither this publication, nor any content hereof, constitute, or are to be construed as, an
offer or solicitation of an offer to buy or sell any of the securities or investments mentioned herein in any country or jurisdiction nor, unless expressly provided,
any recommendation or investment opinion or advice. Any view, recommendation, opinion or advice expressed in this publication may not necessarily reflect those
of Forwin Capital Management Limited, and/or its affiliates nor any of its respective directors, officers, servants and employees except where the publication states
otherwise. This research report is not to be relied upon by any person in making any investment decision or otherwise advising with respect to, or dealing in, the
securities mentioned, as it does not take into account the specific investment objectives, financial situation and particular needs of any person.
Forwin Capital Management Limited, its subsidiaries or affiliates, or its or their respective directors, officers and employees from time to time have trades as
principals, or have positions in, or have other interests in the securities of the company under research including market making activities, derivatives in respect of
such securities or may have also performed investment banking and other services for the issuer of such securities. Forwin Capital Management Limited, its
subsidiaries or affiliates do and seek to do business with the company(s) covered in this research report. Therefore, investors should be aware that a conflict of
interest may exist.
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